COFFEE TOTS

SUPPORTING FAMILIES !
CHANGING FUTURES for Voluntary Service

The MBE for volunteer groups

Evidencing Outcomes (April 2023 to December 2025)

Background

Coffee Tots moved to The Wave Waterpark in April 2023, with a much larger café space that has
enabled us to really grow and develop the café-based support and activities that we offer for
families each day. With three times as many tables in the cafe, the numbers of families accessing
Coffee Tots each week has also trebled and keeps on growing. The café setting allows us to work
on a relational basis with families over a period of time, which we believe is a key factor in the
effectiveness of our work. We continue to use a range of tools alongside pre/post questionnaires
to help assess the effectiveness of what we do, and to help with future development of all our
programmes of support.

For our creative and wellbeing courses we use the Warwick and Edinburgh Mental Well-Being Scale
(WEMWSBS).

For our parenting courses we have used the TOPSE ( Tool to measure Parenting Self-Efficacy)
developed in the UK to help health professionals and researchers evaluate the effectiveness of
parenting programs and assess a parent's confidence in their own parenting role. We also use the
PERMA questionnaire which measures psychological flourishing.

Our First 1000 Days programme starts with our baby massage courses and continues with our
weekly structured group sensory play sessions. Families journeying together through the
programme, creating positive support networks that continue beyond their time at Coffee Tots.
Working on an ongoing relational basis with families allows us to collect data, incorporating
practitioner assessment alongside impact of change in the home setting through parental feedback
(also confirmed through change of practice in the café setting).

Data collected incorporates postcode, gender and age information as well as areas of engagement
at Coffee Tots, to allow further analysis and breakdown of the data, thereby helping us to better
understand and incorporate learning into the ongoing development of our work, as well as helping
with tailoring individual support for families.

Outcomes Data

In 2025, 284 families engaged with the First 1000 Days programme (including 142 families new to
Coffee Tots), compared to 215 families in 2024 and 165 in 2023. From April 2023 to the end of
2025, over 80% of families engaging with the programme, reported improved parental and infant
wellbeing

Within the First 1000 Days programme, we have developed pre and post questionnaires around
Domains for Good Levels of Development (GLD) in Early Years setting (completed by our trained
practitioners using a scale of 0 to 5) alongside change in practice in the home setting
guestionnaires (completed by parents), which we use for any child focused courses as well as for
regular attendees at our café based drop-in sensory play sessions and our group sensory play
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sessions, all of which take place on a weekly basis and are assessed based on regular attendance
over 10-12 weeks (school term). These domains form the foundations for all our sensory and play
sessions, as we seek to support and build these skills with children, as well as equipping and
enabling parents to do this in the home setting.

Data is assessed over a 5-6 week period for courses and over a 10-12 week period for regular
attendance at sessions. Over the last two years in the structured sessions detailed above, we have
seen practitioner assessed average positive change (using a scale of 0 to 5 ) amongst children
engaging with our First 1000 Days Programme as follows:

e Communication and Language: 2.7
e Gross Motor Skills: 1.3

e Fine Motor Skills: 2.0

e Problem Solving Skills: 2.3

e Personal Social Skills: 2.3

Amongst families taking part in the whole of the First 1000 Days programme, we have seen
practitioner assessed average positive change (using a scale of 0 to 5 ) amongst children engaging
with our First 1000 Days Programme from start to finish as follows:

e Communication and Language: 4.2
e Gross Motor Skills: 4.5

e Fine Motor Skills: 4.5

e Problem Solving Skills: 4.6

e Personal Social Skills: 4.4

To help see how our work impacts home life for families, we use a short questionnaire to see how
often they read, play, sing and chat together with their child. With the following options:

e Notatall

e Rarely (1-2 times)

e Sometimes (3-4 times
e Often (5-6 times)

e EveryDay

e More than once a day

With our First Words Together courses (supporting early speech, language and communication),
we have seen an average increase in home parent/child engagement of 1.2 across all areas on
completion of the five-week course.

In the café setting we have seen an average increase of 1.1 in home parent/child engagement
across all areas after regularly attending (2+ times a week) and taking part in café based activities
for a minimum of 10/12 weeks (school term).
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However, amongst families taking part in the whole of the First 1000 Days programme, we have
seen an average increase of 2.1 in home parent/child engagement across all areas from beginning
to end of the programme.

The area seeing most significant change across all activity areas (an average increase of 2.7) is
reading books together (printed, digital, audible or video)/storytelling. For the majority of our
families books/reading/ storytelling wasn’t a part of family life before attending Coffee Tots with
“we don’t do books” a common refrain. Our work has helped to break down barriers to accessing
story in it’s widest form.

Our baby massage courses incorporate weekly reflection and evaluation. In the two-year period
2024 to 2025, 50 families took part in our baby massage courses. Of these, 76 % of attendees
reported that they practiced baby massage on a regular basis at home for the duration of the
course, with 65% continuing to use baby massage at home on a regular basis after completing the
course, often sharing positive feedback on the difference it was making.

How Data is used

Data and feedback collected is used to help evaluate the work we do and by including
characteristics such as postcode, gender and age, we can also use the information to help assess
effectiveness and inform planning for future development, as well as providing feedback for
funders and local strategy groups, some of which feed into national.

We are a local stakeholder working to help develop a Coventry Child Poverty Strategy, to ensure
the strategy is ambitious, practical, and effective, as part of the government’s new strategy “Our
Children, Our Future: Tackling Child Poverty”.

As a community partner/stakeholder within the Coventry Best Start in Life (Council Led Early Years
Offer: https://www.coventry.gov.uk/beststartinlife ) we regularly provide case studies. One of

which has been shared on the Council website (https://www.coventry.gov.uk/startforlife ) as well

as being shared nationally by the Department of Education as an example of how play can break
down barriers of language and communication.

Conclusion

This is a summary document, further information on any of the above, as well as data summaries
from earlier periods, case studies and professional feedback from local partnership working, can
be provided on request (coffeetots@gmail.com).

Catherine Bartlem
Director
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